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John Cass, Executive Director of United Way of the Black Hills 
Becca Walters, Senior Director of Marketing & Communications 



United Way of the Black Hills



Our Mission: We unite people and resources to 
improve lives in the Black Hills by delivering long-term 

solutions to community issues in:

EDUCATION FINANCIAL
STABILITY HEALTH



Community Needs
   Assessment

Communities across the region 
were more concerned with the 
causes of hardship than the 
symptoms.



How do we make this work happen?

Community Impact!



WHY DONATE TO UNITED WAY OF THE BLACK HILLS?

   The Power of Your Gift...
Did you know that

100%
of your donation stays in the Black Hills?



$1 A DAY
                            

               ...Your $365 Donation can Provide:
$91 for 15 people receiving suicide crisis support, or $121 for a Child or Family counseling session 

$75 for utility assistance, $5 for medication to an uninsured person

$5 for transportation from a domestic violence shelter for appointments or employment

$25 for round trip fare to Rapid City for appointments, jobs, etc.

$25 for one day of high-quality preschool for a child living in poverty

$18 for a Food Pantry box for families facing food insecurity



"We are INVESTING in programs and 
resources that are addressing and 
implementing SUSTAINABLE 
SOLUTIONS to our top communities 
pressing NEEDS"



"Your donation can go towards the 
community in which you live or 
work.  You can also specify an Impact 
Area you are passionate about such as: 
Education, Financial Stability and 
Health."



“One individual or organization can't solve our communities’ 
complex issues alone.  Your donation grows through grants, 
matching funds and volunteer efforts.  UWBH vets and 
monitors grantees to ensure donations are used as 
intended.”

"Why should I give to UWBH instead of 
directly to a nonprofit agency?



United Way of the Black Hills



THE BHSU BRAND STORY
Maegan Detlefs, Communications Coordinator
Becca Walters, Senior Director of Marketing & Communications

















































WEBSITE UPDATE
Chuck Williams, Web Communications Specialist 



WEBSITE UPDATE

• Under contract with Modern Campus (Omni CMS)
• Moving from current Cascade CMS platform to Omni
• Design and implementation being done in house
• New platform to be prospective student focused
• Internal information and documents will move to BHSU Campus 

Connect
• Launch date planned for July 7, 2024
• What we need from you:

• Required documents



INTRODUCE NEW DIRECTOR OF ATHLETICS
President Laurie Nichols



ENROLLMENT UPDATE
Dr. John Allred, VP Enrollment Management



SUMMER ‘23 ENROLLMENT
SCH COLLEGE 2019 2020 2021 2022 2023 TOTAL

Business & Natural Sciences 1326 1747 1668 1375 1310 7426
Education & Behavioral Sciences 2614 2630 2549 2296 2215 12304
Liberal Arts 1872 2049 2037 2790 2765 11513
TOTAL 5812 6426 6254 6461 6290 31243



FALL ‘23 ENROLLMENT

1.66%

FIRST TIME

1.46%

HEADCOUNT



FALL ‘23 RETENTION

61- 69%

PELL ELIGIBLE

71 - 72%

’22 COHORT



FALL ‘23 ENROLLMENT
2022 2023 DIFFERENCE % DIFFERENCE

HEADCOUNT 1,602   1,579           (23)                    -1.44%
FTE 1,520   1,498           (22)                    -1.45%
TOTAL CREDITS 22,802 22,466         (336)                  -1.47%
HEADCOUNT 1,659   1,700           41                     2.47%
FTE 528       533               5                        0.95%
TOTAL CREDITS 7,920   8,002           82                     1.04%

HEADCOUNT 17         18                 1                        5.88%
FTE 15         16                 1                        6.67%
TOTAL CREDITS 178       195               17                     9.55%
HEADCOUNT 147       178               31                     21.09%
FTE 51         57                 6                        11.76%
TOTAL CREDITS 616       686               70                     11.36%

3,425   3,475           50                     1.46%
2,626   2,612           (9)                      -0.34%

31,516 31,349         (167)                  -0.53%

2022 2023 DIFFERENCE % DIFFERENCE
UG HEADCOUNT 1,606   1,588           (18)                    -1.12%

SCH 6,322   6,244           (78)                    -1.23%
SECTIONS 194       175               (19)                    -9.79%
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FALL ‘23 ENROLLMENT
2022 2023 DIFFERENCE % DIFFERENCE

HEADCOUNT 1,502   1,520   18                 1.20%
FTE 1,155   1,134   (21)                -1.82%
TOTAL CREDITS 17,325 17,003 (322)             -1.86%
HEADCOUNT 23         7           (16)                -69.57%
FTE 9           4           (5)                  -55.56%
TOTAL CREDITS 105       47         (58)                -55.24%

HEADCOUNT 2,121   2,222   101               4.76%
FTE 648       655       7                   1.08%
TOTAL CREDITS 9,687   9,818   131               1.35%
HEADCOUNT 107       104       (3)                  -2.80%
FTE 44         48         4                   9.09%
TOTAL CREDITS 532       571       39                 7.33%

HEADCOUNT 427       363       (64)                -14.99%
FTE 187       169       (18)                -9.63%
TOTAL CREDITS 2,798   2,540   (258)             -9.22%
HEADCOUNT 15         19         4                   26.67%
FTE 4           8           4                   100.00%
TOTAL CREDITS 45         99         54                 120.00%

HEADCOUNT 268       289       21                 7.84%
FTE 60         74         14                 23.33%
TOTAL CREDITS 902       1,107   205               22.73%
HEADCOUNT 53         83         30                 56.60%
FTE 9           14         5                   55.56%
TOTAL CREDITS 112       164       52                 46.43%
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FALL ‘23 DEMOGRAPHICS
2022 2023 DIFFERENCE

AMERICAN INDIAN 73            111          38                 
ASIAN 28            26            (2)                  
BLACK 35            67            32                 
HISPANIC 110          141          31                 
MULTI-RACIAL 70            64            (6)                  
NON-RESIDENT ALIEN 55            55            -               
PACIFIC ISLANDER 3              3              -               
UNKNOWN 146          308          162               
WHITE 2,905      2,700      (205)             
TOTAL 3,425      3,475      50                 

2022 2023 DIFFERENCE
VETERAN/DEPENDENT 223          221          (2)                  
NON VETERAN/DEP 3,202      3,254      52                 



SUPPORTIVE WORK ENVIRONMENT 
Strategic Plan-Goal 3 
Kathy Johnson, VP Finance & Administration



Supportive Work Environment–Goal 3

BHSU License Plate Winner

Shaun Skavang,Athletic Trainer & 
Instructor in Physical Education

$100 Gift Card to Buffalo Jump 
Steakhouse

Enroll at the Joy Center



BHSU Suggestion Box



FACILITIES UPDATE
Randy Culver, Associate VP Facilities & Sustainability
Kathy Johnson, VP Finance & Administration  



Young Center Facility Planning

• Built in 1989 for $11.3 Million
• Replacement Value of $33 Million
• Hired Hollis & Miller
• Facility Assessment Survey Sent 

• Please take it!  

• Focus will be on:
• Title IX
• Hall of Fame Recognition
• Facility Wayfinding
• Efficiencies for Staffing/Building Use
• Improve Utilization



Campus Master Plan

• Hired CO-OP Architecture

• Kickoff – Summer 2023

• Focus Groups – Fall 2023

• Discovery Phase – Late 2023

• Development Phase - Early 2024

• Final Plan – Spring 2024
• Updating Campus Space 

• New Wellness Center 
• Residence Halls Review
• Utilization Study
• Campus Wayfinding



Woodburn Theatre Renovation

• $4 Million Project
• Building Committee

• Randy Culver Nancy Roberts
• Kathy Johnson Ryan Delzer
• Amy Fuqua  Cami Widvey
• Maegan Detlefs Joe Jorgensen
• Skott Chandler Taylor Wooley
• Dave Berberick Michael Shann
• Casey Hibbert

• Begin Design Process - Fall 2023
• Open Bids – Summer 2024
• Start Construction – Fall 2024
• Complete - Fall 2025

•

•

•
•

•

•



Woodburn Theatre Renovation

RENOVATION INCLUDES:
• Replace Seating, Curtains, Spring Platform 

Stage

• Upgrade HVAC, Lighting, Sound, Acoustics, 
Electrical

• Upgrade with Modern Technology

• Update Theatre Support Space & Black Box 
Theatre

• Access from the Support Space to the Stage

• Reclaim the Balcony for Seating



West River Health Science Center at BHSU-RC

• $16.6 Million Project

• Current Facility is 57,715 GSF

• Addition is 30,978 GSF

• Significant Renovation

• 13 of original 22 classrooms will be 
repurposed

• Shared student success space

• Increases overall utilization







West River Health Science Center at BHSU-RC

PROJECT SCHEDULE

• Building Committee Approval – October 10, 2023

• Bid – November 22, 2023

• Board of Regents – December 13-14, 2023

• Open Bids – December 15, 2023

• Start Construction – Spring 2024

• Complete/Open - Fall 2025



Other Building & Grounds Projects

• Young Center Hydronic (Heating) Piping
• Emergency Approval

• Building Projects
• Window and Door Replacements
• Painting Across Campus
• Yellow Jacket Apartment Renovation
• Vestibules added to 3 Resident Halls

• Storm Drainage Plan for Jonas Lot
• Underground Aqueduct



Storm Drainage – Underground Aqueduct



EVERBRIDGE SECURITY ALERT 
Debbie Liddick, Assistant Director Facilities & Sustainability
Corey Compton, Director of Public Safety



Everbridge Emergency Alert

• Campus Alert Test Message Sent on October 10
• If you are enrolled in Everbridge you should have 

received it by Call, Text, Email, or APP

• Sign Up For Everbridge Notifications
• Multiple delivery methods 
• Preferred Cell will be loaded in BANNER /Everbridge
• Weather alerts – campus closure
• Suspicious person, Active shooter, or Bomb threat 

• New Everbridge App For All BOR Schools
• Download APP - Apple Store or Google Play
• Log in with BHSU user credentials
• Receive notifications through APP
• Need help?  Contact the Help Desk 



FOCUS GROUP ON-CAMPUS COMMUNICATION
Dr. John Allred, VP Enrollment Management  



FOCUS GROUPS

• Suggestion Box Recommendation

• Strategic Plan Goal 1,     
Objective 3 Work Group

• Developing Process and Questions



QUESTIONS/COMMENTS



Thank You
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