University Assessment Committee Meeting Minutes
Tuesday, February 23, 2010. 3:30 pm
Enrollment Conference Room

In attendance: Kristi Pearce, Priscilla Romkema, Erin Holmes, Holly Boomer, John Alsup,
Abigail Domagall, Danielle Brady, and Gregg Galea.
The meeting was brought to order by Dr. Pearce.
The minutes from the January 26, 2010 meeting were reviewed with a motion to approve by
Dr. Romkema that was seconded by Dr. Boomer. Minutes were approved.
Dr. Pearce briefed the committee on the Higher Learning Commission (HLC) new
accreditation model…
“Black Hills State University was invited to participate in the development of a new pathways
model to affirm continuing accreditation. Fourteen institutions are exploring models and
examining methods to document evidence in an electronic portfolio across the five criterion
for assessing and evaluating the performance of the academy across: mission and integrity;
preparing for the future; student learning and effective teaching; acquisition, discovery and
application of knowledge; and engagement and service to determine accreditation
affirmation. In concert with this expectation, each pioneer institution is required to create a
quality initiative to demonstrate the institution’s commitment to “pushing the envelope” to
enhance learning and improve higher education”.
She asked each committee member to review the handout and respond with comments,
questions, concerns and ideas on how to implement this new plan to prepare for HLC
continued accreditation in 2013. Dr. Pearce shared with the Assessment Committee that the
HLC pilot program has a “No Harm Clause” to encourage each institution to participate
without the concern that their continued accreditation is at risk.

The meeting was adjourned at 5:00 p.m.
The next meeting will be held on Tuesday, March 23, 2010 at 3:30 in the Enrollment
Services Conference room.

Black Hills State University
Higher Learning Commission
Quality Initiative: Experiential Learning Across the Curriculum
Rationale Statement
Black Hills State University was invited to participate in the development of a new pathways model to affirm
continuing accreditation. Fourteen institutions are exploring models and examining methods to document
evidence in an electronic portfolio across the five criterion for assessing and evaluating the performance of the
academy across: mission and integrity; preparing for the future; student learning and effective teaching;
acquisition, discovery and application of knowledge; and engagement and service to determine accreditation
affirmation. In concert with this expectation, each pioneer institution is required to create a quality initiative to
demonstrate the institution’s commitment to “pushing the envelope” to enhance learning and improve higher
education.
This is an incredible opportunity for Black Hills State University to choose a target from the strategic plan as
the quality initiative. Goal 1 Black Hills State University will provide a learning environment that
inspires and facilitates personal transformation and instills life-long learning to meet the changing needs
of society; Target 7 Learner Satisfaction and Academic Success; Outcome D Academic Affairs
collaborates with Student Life to develop meaningful and relevant experiential learning activities.
Experiential Education is a form of engaged learning that blends theory and coursework with practical, hands
on experience (See Appendix; NSEE, 1998). Service learning, community-based research projects, internships
undergraduate research programs, and study abroad are the most common examples of experiential education
on campuses across the country. Through experiential learning, students:
•
•
•
•
•
•

develop skills in leadership and project management
learn by doing
increase understanding of their academic study
integrate the classroom into the community
be challenged to assess personal strengths and confront skills that need improvement
actively engage in an authentic experience that will have real impact

With the emergent student interest in service learning, study abroad, internships, and undergraduate research, it
seems to be a perfect storm for BHSU to expand the options for students to be engaged in experiential learning
beyond the undergraduate research or creative activity institutional graduation requirement within the major.
Consequently, the institutional graduation goal needs to be expanded to: Students will be engaged in
experiential learning to blend theory and coursework with practical, authentic experiences through service
learning, internships, undergraduate research, creative activity, and study abroad.
However, this change alone does not “push the envelope” as the HLC Quality Initiative requires. Experiential
Learning Across the Curriculum to guide a general education reform initiative does!
Planning Action Steps
Step 1 Organize “focus groups” to discuss the idea with General Education Committee, Faculty Senate,
Academic Council, University Assessment Committee, departmental meetings, campus forum…. by the end of
March.
Step 2 Facilitate “focus groups” to seek input across the university to explore and examine “the idea” using the
following inquiries:

•

What is your initial reaction to the idea of integrating experiential learning across the general
education curriculum?

•

How could we review each general education course to assess relevance and potential for integrating
experiential learning?

•

What types of experiential learning activities best fit the goals?

•

How could we measure student achievement of experiential learning outcomes related to each goal?

Step 3 Gather data and analyze all responses to prepare Quality Initiative proposal by mid-April.
•

Analyze patterns, commonalities, shared perceptions, differing perspectives across each point of
inquiry.

•

Use input to draft proposal including qualitative & quantitative methods to measure impact and
planned timeline through the 2013 HLC visit.

•

Present proposal to Administrative Team, Academic Council, Faculty Senate, and Student Senate in
late April-early May.

Quality Initiative Measurement Methods
Documenting the process. Recorded post-its, field notes from focus groups, meeting minutes.
Documenting the product. Changes in course selections to meet each goal, change in course grading practices
on course syllabi, changes in catalog.
Documenting major impact on student learning. Retention rates and graduation numbers.
Quality Initiative Timeline
February — March, 2010 Conduct focus groups and synthesize input to develop QI proposal
March, 2010 — Prepare Title III grant proposal to seek support for integrating experiential learning across the
curriculum. Administer NSSE & FSSE.
April, 20 1 0 — Prepare QI proposal
May 15, 2010 Submit proposal to HLC
June — August, 20 1 0 Identify a task force to review each general education course for System Goals 1 — 3
to determine relevant and appropriate experiential learning activities.
October, 2010 Seek system approval to change institutional graduation goal and learning outcomes to expand
experiential learning beyond undergraduate research/creative activity and to change courses as needed to
integrate experiential learning into general education.
November, 2010 Change catalog for institutional graduation goal and learning outcomes.
December, 2010 Define co-curricular transcript process.
Spring, 201 1 Pilot courses with integrated experiential learning activities that meet System Goals 1 — 3 and
employ Classroom Assessment Techniques to monitor student response.
Summer, 2011 Review course selections, grading practices, and results from classroom assessment techniques
to measure impact on student learning.

June — August, 2011 Identify a task force to review each general education course for System Goals 4 — 6 to
determine relevant and appropriate experiential learning activities.
June — August, 2011 Identify a task force to review the writing intensive System Goal to determine relevant
and appropriate experiential learning activities across the curriculum.
October, 2011 Seek system approval to change system writing intensive graduation goal, and to change
courses as needed to integrate experiential learning into general education Goals 4-6.
November, 2011 Change catalog for institutional graduation goal and courses to meet the system goals 4-6.
December, 2011 Use co-curricular transcript process.
Spring, 2012 Pilot courses with integrated experiential learning activities that meet System Goals 4 — 6 and
employ Classroom Assessment Techniques to monitor student response.
Summer, 20 12 Review course selections, grading practices, and results from classroom assessment techniques
to measure impact on student learning.
June — August, 2012 Identify a task force to review each general education course for Institutional and
System Goals 7 — 9 to determine relevant and appropriate experiential learning activities.
June — August, 2012 Evaluate changes in the writing intensive System Goal to integrate relevant and
appropriate experiential learning activities across the curriculum.
October, 2012 Seek system approval to changes in courses as needed to integrate experiential learning into
general education Goals 7-9.
November, 2012 Change catalog for institutional graduation goal and courses to meet the system goals 7-9.
December, 2012 Use co-curricular transcript process to document meeting Experiential Learning goals.
January, 2013 Pilot courses with integrated experiential learning activities that meet System Goals 7 — 9 and
employ Classroom Assessment Techniques to monitor student response throughout semester.
Spring, 20 1 3 Assess and evaluate retention rates and graduation numbers. Reflect on process and product
measurements. Prepare final report and plan for HLC visit.
Appendix
National Society for Experiential Education
Regardless of the experiential learning activity, both the experience and the learning are fundamental. In the
learning process and in the relationship between the learner and any facilitator(s) of learning, there is a mutual
responsibility. All parties are empowered to achieve the principles which follow. Yet, at the same time, the
facilitator(s) of learning are expected to take the lead in ensuring both the quality of the learning experience
and of the work produced, and in supporting the learner to use the principles, which underlie the pedagogy of
experiential education.
1. Intention: All parties must be clear from the outset why experience is the chosen approach to the
learning that is to take place and to the knowledge that will be demonstrated, applied or result from it.
Intention represents the purposefulness that enables experience to become knowledge and, as such, is
deeper than the goals, objectives, and activities that define the experience.

2. Preparedness and Planning: Participants must ensure that they enter the experience with sufficient
foundation to support a successful experience. They must also focus from the earliest stages of the
experience/program on the identified intentions, adhering to them as goals, objectives and activities
are defined. The resulting plan should include those intentions and be referred to on a regular basis by
all parties. At the same time, it should be flexible enough to allow for adaptations as the experience
unfolds.
3. Authenticity: The experience must have a real world context and/or be useful and meaningful in
reference to an applied setting or situation. This means that is should be designed in concert with those
who will be affected by or use it, or in response to a real situation.
4. Reflection: Reflection is the element that transforms simple experience to a learning experience. For
knowledge to be discovered and internalized the learner must test assumptions and hypotheses about
the outcomes of decisions and actions taken, then weigh the outcomes against past learning and future
implications. This reflective process is integral to all phases of experiential learning, from identifying
intention and choosing the experience, to considering preconceptions and observing how they change
as the experience unfolds. Reflection is also an essential tool for adjusting the experience and
measuring outcomes.
5. Orientation and Training: For the full value of the experience to be accessible to both the learner and
the learning facilitator(s), and to any involved organizational partners, it is essential that they be
prepared with important background information about each other and about the context and
environment in which the experience will operate. Once that baseline of knowledge is addressed,
ongoing structured development opportunities should also be included to expand the learner’s
appreciation of the context and skill requirements of her/his work.
6. Monitoring and Continuous Improvement: Any learning activity will be dynamic and changing, and
the parties involved all bear responsibility for ensuring that the experience, as it is in process,
continues to provide the richest learning possible, while affirming the learner. It is important that there
be a feedback loop related to learning intentions and quality objectives and that the structure of the
experience be sufficiently flexible to permit change in response to what that feedback suggests. While
reflection provides input for new hypotheses and knowledge based in documented experience, other
strategies for observing progress against intentions and objectives should also be in place. Monitoring
and continuous improvement represent the formative evaluation tools.
7. Assessment and Evaluation: Outcomes and processes should be systematically documented with
regard to initial intentions and quality outcomes. Assessment is a means to develop and refine the
specific learning goals and quality objectives identified during the planning stages of the experience,
while evaluation provides comprehensive data about the experiential process as a whole and whether it
has met the intentions which suggested it.
8. Acknowledgment: Recognition of learning and impact occur throughout the experience by way of the
reflective and monitoring processes and through reporting, documentation and sharing of
accomplishments. All parties to the experience should be included in the recognition of progress and
accomplishment. Culminating documentation and celebration of learning and impact help provide
closure and sustainability to the experience.
Source: National Society for Experiential Education. Presented at the 1998 Annual Meeting, Norfolk, VA

