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The College of Education has developed a Strategic Plan that provides a vision for our
development through the year 2010. The plan was developed with input from faculty
throughout the University, undergraduate and graduate students, area principals and
superintendents, the Institutional Planning Committee, the College of Education
Advisory Council, and the College of Education Mission and Strategic Planning
Committee. It presents new strategies to build upon our strengths, to address challenges
and to use opportunities. The Strategic Plan is designed to offer the best education for
students in teaching, wellness, outdoor education, and library programs.
The College of Education has exceptionally strong programs and faculty as evidenced by
100% of our graduating students passing their national exit exams on the first try. Over
90% of our graduates find employment in their major. Black Hills State University has
the largest teacher education program in the State. Building upon this success, we will
make our teaching, research, and service even better and achieve recognition in a national
arena.
We are committed to our mission of preparing professionals for the 21st century who are
recognized for their caring, competence and confidence.
Sincerely,
Dr. Nancy Hall
Dean of the College of Education

The College of Education Strategic Plan focuses on four major goals:
Goal 1
Enhance the quality and viability of the student body in the College of Education.
According to the Chronicle of Higher Education, three-quarters of today’s college
students are nontraditional in some way—they delay enrollment after high school, they
attend college part time, they are financially independent, they make career changes, or
they seek personal enrichment through continuing education. The first goal in the
Strategic Plan is to supplement the University’s efforts to recruit traditional students and
launch targeted initiatives to recruit non-traditional students.
Goal 2
Enrich the qualifications and effectiveness of the faculty
Black Hills State University has been invited to join the prestigious consortium of
national teacher educators in The Renaissance Group. We support the principles that
guide this organization, including the belief that the education of teachers is an allcampus responsibility. This is achieved by an integration of general education, content
knowledge, and pedagogy. In addition, we recognize the critical role of practitioners and
other professionals in extensive and sequenced field and clinical experiences. The second
goal in the Strategic Plan is to enhance the coordination, communication, and
development of all University faculty and practitioners for the benefit of the preparation
of educators.
Goal 3
Ensure future-focused and dynamic curriculum and instruction
Exemplary programs make continuous improvements in curriculum and instruction. We
use research and evidence of student learning to guide this development. The third goal in
the Strategic Plan is to strengthen our feedback loop regarding the assessment of student
learning. We will be establishing an ongoing mechanism for the analysis, discussion, and
use of assessment results.
With each passing year it becomes more apparent that we must prepare teachers who
understand other cultures and understand how culture impacts learning and behavior.
This is an area of considerable weakness in our program. The third goal begins to address
the identified need to develop students’ global awareness.
Goal 4
Build partnerships with the capacity to enhance academic excellence
We join with k-12 schools, community agencies, Higher Education consortiums, and
advocacy groups to improve education and learning throughout our community. The
fourth goal in the Strategic Plan is to mobilize and organize partnerships to contribute to
the College goals. A unique feature of the plan is an emphasis on partnerships with local
alumni and retirees. The Black Hills region attracts early retirees with a wealth of
professional experience and expertise who are looking to “give something back”.

Strategy 1.1
Increase the enrollment of non-traditional students in College of Education programs
Tactics:
 Recruit recent college graduates who have not majored in teacher education, such
as School of Mines science and math graduates and Teach America students.
 Recruit highly qualified mid-career professions, such as military students
interested in the Troops-to-Teachers program.
 Increase marketing to mid-career professionals wishing to add new areas of
competence
 Open appropriate existing coursework or develop coursework for the retired
population
Strategy 1.2
Support institutional efforts in recruiting traditional-age students
Tactics:
 Provide an early mentorship program to recruit and support high-potential
ethnically diverse students indicating an interest in careers in the College of
Education. Work with reservation and area High School counselors/teachers,
Upward Bound, and Gear Up! (possibly the ACT Corporation) to identify,
contact, and mentor potential students in their sophomore year of high school.
 Offer a dual credit or early entrance program to high school seniors indicating an
interest in careers in the College of Education; work with or foster future teacher
organizations; promote Education Scholarships with more advertising in schools.
 Enhance Preview Days and Prospective Student visits with more involvement of
faculty members with prospective students and their parents; personalize
experiences with more one-on-one contact; conduct a college level tour; and
connect prospective students with a faculty advisor for future contact and
questions.
Strategy 1.3
Further develop feeder programs from technical schools and community colleges
Tactics:
 Develop additional articulation agreements for 2 plus 2 programs
 Identify high potential schools and increase communication and enhance
partnership in customized manner
Strategy 1.4
Increase the number of Outdoor Education workshops, certifications, summer institutes,
and weekend and evening community courses with Outdoor Education interns
Results
Increased credit hour production by 3%

Increased number of underrepresented students
Maintained 100% pass rate on content PRAXIS exams and over 90% pass rate on
pedagogy PRAXIS exams
Resources required
Marketing funds $5,000 from Dean’s Account
Travel funds $2,500 from Dean’s Account
Allocation of faculty and administrative time
Goal 2
Enrich the qualifications and effectiveness of the faculty
Responsibility:
COE Dean in conjunction with CAS Dean and VPAA
Timeline:
2006/2007 see dates by each strategy
Strategy 2.1 emphasis in 2006
Enhance communication with secondary education faculty in Arts and Sciences and
Business and Technology to further understanding of SPAS, NCATE Accreditation, and
teacher education advising.
Tactics
 Distribute the COE Newsletter in print to all colleges
 Distribute an advising sheet updating advisors with policy and procedure
information prior to each advising period
 Identify one content person for each secondary education degree for advising
purposes and one COE person for each secondary education student fro joint
advising
 Join the Renaissance Group consortium of schools dedicated to the principle that
the education of teachers is an all-campus responsibility
 Encourage teams of COE faculty and secondary education faculty to attend
professional education conferences
 Establish one-on-one partnerships with secondary education faculty and COE
faculty
 Invite secondary education faculty to participate in portfolio reviews at the
graduate and undergraduate levels
Strategy 2.2 emphasis in 2008
Differentiate workload assignments in teaching, scholarship, and service based upon term
contracts and tenure-track contracts to better utilize talents. Consider differentiating
percentages of teaching assignments for coaches and librarians based upon teaching
interests and talents.
Strategy 2.3 emphasis in 2007

Enhance communication and collaborative work with adjunct faculty and cooperating
field supervisors through orientations and seminars for ongoing professional development
Strategy 2.4 emphasis in 2006
Leverage the College investment in faculty development by providing a mechanism for
sharing information from conferences, workshops, and development programs.
Results
Increased rating in relation to NCATE Standard 5 from a met with weaknesses to a target
level regarding collaboration with colleagues in the disciplines. The specific weakness
that was reported reads as follows: C5Limited collaboration between education faculty
and arts and sciences faculty leads to inconsistent advisement of candidates.
The rubric for the target level is as follows: Faculty are actively engaged as a community
of learners regarding the conceptual framework and scholarship of the classroom. They
develop relationships, programs, and projects with colleagues in K-12 schools and faculty
in other colleges of the institution to develop and refine knowledge bases, conduct
research, make presentations, publish materials, and improve education for all students.
Resources required
Additional and/or focused funding for joint conference attendance and memberships:
President’s Office will support Renaissance Group membership and travel for five
participants; TQE grant funds will support state and national NCATE and SPA
conference and workshop attendance
Funding for annual retreat and meeting with all faculty (adjunct, clinical supervisors, and
faculty colleagues from other units): Indirect account will support food and room rental
Goal 3
Ensure future-focused and dynamic curriculum and instruction
Responsibility:
Program Coordinators in each COE major (Calhoon, Hess, Molseed, Schurrer, Simpson,
Silva, Cooch, McCart)
Program Coordinators in each CAS and COB Bachelor of Science Education major for
strategy 3.3 (Cremean, Theis, Steckline, Knutson, Larsen, Parrow, Juhrend, Romkema,
Termes, Buckwalter, Durben, P.Carriveau, Siewert, Bergey, Zehfus, Briggs)
Timeline:
2006 to 2010
Strategy 3.1 emphasis in 2006 and 2007
Develop students’ global awareness through international practicum experiences
Tactics
 Utilize the Foundation for International Education to place undergraduate and
graduate students in Australia, England, Ireland, Scotland, New Zealand, Whales,
China, India, Kenya, Russia, Spain, and Costa Rica for practicum experiences




Develop an orientation course to prepare individuals for study abroad
Provide a forum for sharing international perspectives after students return from
study abroad

Strategy 3.2 emphasis 2006-2010
Continue to refine and utilize the assessment system and feedback loops for program
improvement
Tactics
 Implement the assessment plans developed through the TQE project in alignment
with national standards in all disciplines
 Annually report evidence of meeting standards; summarize principal findings
from evidence; document changes made in the program as a result of the analysis
and improvement in candidate performance
 Submit Discipline specific Specialty accreditation reports annually with a
summary report for accreditation in 2009
 Review and refine the portfolio system of assessment
Strategy 3.3 emphasis 2007-2010
Contribute to the Governor’s 2010 Initiatives and the Department of Education’s
curricular initiatives
Tactics
 Support the Math Counts initiative in training teacher leaders in mathematics for
each elementary school in the state
 Modify programs to better serve the growing nontraditional student populations
 Apply for state funding to conduct research which addresses state policy needs in
areas of faculty expertise
Strategy 3.4 emphasis 2006-2010
Update the library collection of books and media in support of the majors in the College
of Education.
Tactics
 Hold an annual faculty meeting in the library for the purpose of weeding the
education collection, requesting new material, and showcasing new material
which has arrived
Strategy 3.5
Implement the recommendations from the spring 2006 MSCI Program Review Report to
further develop the graduate plans of study, portfolio process, and marketing and
recruitment strategies
Results
Documented curricular and instructional changes based upon assessment findings and
research

Increased rating in relation to NCATE Standard 4 from a met with weakness to an
acceptable level regarding diversity. The specific weakness that was reported reads as
follows:
C4 Candidates have limited opportunities to interact with faculty from culturally and
racially diverse groups.
Candidates have limited opportunities to interact with peers from culturally and
racially diverse groups.
The rubric for the acceptable level is as follows: Candidates become aware of different
teaching and learning styles shaped by cultural influences and are able to adapt
instruction and services appropriately.
Resources required
Reallocation of $6,000 in salary salvage dollars to the student teaching budget to support
international practicum experiences
.3 FTE in release time for assessment coordination and documentation for all BSE majors
.3 FTE in release time for NCATE coordination and documentation
Department of Education funds to contribute to State research initiatives
BHSU library book funding and BOR library funding for research majors
Goal 4
Build partnerships with the capacity to enhance academic excellence
Responsibility:
COE Dean, the COE Advisory Council, and CAMSE
Timeline:
2006 to 2008 emphasis in development
Strategy 4.1 emphasis in 2008
Reestablish a professional development school model through a partnership with a few
unique and diverse K-12 schools which have the capacity to add value to our teaching,
research, and service.
Tactics
 Work with K-12 Building Leadership Teams to develop and pilot professional
development experiences in content areas of district and state-wide need
 Work with K-12 Building Leadership Teams to conduct action research to
enhance the significance and impact of scholarly work on district, state, and
national needs
 Selectively place students in professional development schools for junior field and
student teaching experiences to better align pedagogy training with application
practice.
 Selectively place full-time faculty in Professional Development Schools to
conduct student teaching supervision
 Assess the feasibility of a Rapid City School District partnership in the Beadle
School Construction Project

Strategy 4.2 emphasis in 2008
Establish agency partnerships with a few unique and diverse institutions which have the
capacity to add value to our wellness, outdoor education, and library programs.
Strategy 4.3 emphasis in 2007
Support the Education and Outreach mission of the DUSEL project at the Homestake
Mine
Tactics
 Provide docents for the visitor and education center from the pool of Outdoor
Education majors as an internship option or linked to the environmental
interpretation course
 Utilize the underground laboratory setting to provide unique K-12 teacher
professional development experiences in science education.
 Utilize the underground laboratory setting to provide unique pre-service teacher
experiences in science education or undergraduate research
 Utilize the museum and science center to provide undergraduate students with
opportunities for service learning
Strategy 4.4 emphasis in 2006
Utilize alumni to implement the strategic plan
Tactics
 Partner with alumni association to identify potential high-quality recruits for
graduate and undergraduate programs
 Use alumni narratives to capture and market the compelling journey of teaching,
outdoor education and wellness as a career paths
Strategy 4.5 emphasis in 2006
Utilize skills and talents of early retirees who are looking for a chance to “give something
back”.
Tactics
 Develop a resource inventory of expertise in the area to be tapped for guest
lectures, service learning projects, research support, grant writing, support with
marketing and recruiting, and other college initiatives
Strategy 4.6 emphasis in 2008
Enhance and clarify existing partnership through articulation agreements with
organizations such as the Special Services Cooperative, TIE , the Higher Education
Center West, the Sioux Falls Center, and the School of Mines.
Results

Increased significance and impact of faculty work in teaching, service, and scholarship;
increased student learning relative to program goals; development of signature or niche
program advantage; more effective and focused partnerships
Resources required
Travel funds of $2,000 in 2007 and 2008 from Dean’s budget
Grant funds or strategic initiative funding from BHSU to implement the Professional
Development School Model
Grant funds or philanthropic funding for the DUESEL Education Center
Office space for a volunteer coordinator of alums and retirees
Allocation of administrative time

