Black Hills State University
Institutional Effectiveness Plan

Vision Statement
Black Hills State University will be recognized as an innovative, high quality university in the Black Hills region, the state, the nation,
and the world.

Core Values
We are Committed to Scholarship
We engage in the scholarship of research and creative activity to contribute knowledge and art to the community, the state, the region,
the nation, and the world; we engage in the scholarship of teaching by using relevant and cutting edge practices to prepare students for
the future; and, we engage in the scholarship of service by accepting leadership roles in society and making meaningful contributions
to the profession and to the general public.
We are Committed to Being Student-Centered
We accept the responsibility of transforming student lives and make every effort to treat each one with dignity and respect.
We are Committed to Educational Excellence and Life Long Learning
We engage in doing quality work by reflecting on our performance to assess our creativity and ingenuity in continuously challenging
ourselves to improve.
We are Committed to Integrity
We adhere to ethical standards of excellence and accept accountability for personal decisions and actions which impact our reputation
as a dynamic and resourceful institution of higher learning that places students front and center.
We are Committed to Diversity
We embrace the multi-dimensions of human differences by practicing inclusive education and unconditional positive regard,
supporting multicultural learning experiences for all, and encouraging international exchange.

We are Committed to Innovation and Change
We anticipate future needs and use our imaginations to be responsive to unique opportunities for growth by encouraging respectful
dialogue that encourages an open-minded exchange of ideas whereby active listening and critical thinking sustain a vibrant learning
community for students, staff, faculty, administration, alumni, and the public.
Goals
1. Black Hills State University will provide a learning environment that inspires and facilitates personal transformation and
instills life-long learning to meet the changing needs of society.
2. Black Hills State University will engage in Strategic Partnerships.
3. Black Hills State University will be an inclusive and socially responsible learning community.
4. Black Hills State University will secure and allocate fiscal resources to be recognized as an innovative, high quality university.
Targets
Goal 1. A. Ensure all academic programs are innovative and high quality.
B. Develop practica, internship, leadership, global experiences, service learning, undergraduate research and/or creative
opportunities for each major.
C. Establish a mentoring program for new employees.
D. Enhance instruction and academic support.
E. Expand educational outreach offerings.
F. Improve academic reputation.
G. Conduct research to determine new degree programs that address student and state needs.
H. Develop a Supportive Education for Returning Veteran’s (SERV) Program.
I. Increase research capacity.
J. Improve student satisfaction and academic success.
K. Incorporate “Best Technology Practices”.
Goal 2. A. Expand partnerships to advance regional/state business and industry relations.
B. Grow partnerships with SUSEL/DUSEL development.
C. Collaborate with state agencies.
D. Develop International partnerships.

E. Promote and support wellness for students, faculty, and staff.
Goal 3. A. Enhance infrastructure to support students within a culturally diverse
environment.
B. Develop an inclusive enrollment management plan.
C. Establish an exchange program for faculty and students.
D. Expand opportunities for students to interact with persons who are culturally
diverse.
E. Promote ethical decision making and pro-social behavior.
F. Advance ecological initiatives.
G. Promote a residential community that respects and engages students.
Goal 4. A. Conduct a capital campaign.
B. Increase scholarship funding.
C. Increase grant applications.
D. De-centralize accountability for departmental budgets.
Outcomes
Goal 1.A.a. Ensure all assessment reports focus on learning outcomes and use data to
drive curricular and instructional decisions.
b. Develop and implement assessment plan for general education.
c. Use placement, proficiency, and other standardized assessment data to drive
academic decisions.
d. Meet HLC re-accreditation standards for assessment.
e. Develop and implement a comprehensive Student Life division assessment
plan focused on learning outcomes.
Goal 1.B.a. Increase internships, undergraduate research, creative activity, service
learning, experiential learning, and/or study abroad by 5% in each major
each year.
b. Increase internships and job connections by 20%.
Goal 1.C.a. Assign a mentor to each new faculty/staff.

Goal 1.D.a. Use IDEA results to enhance the learning environment.
b. Increase the number of students not on probation or suspended by 10% each
year.
Goal 1.E.a. Increase on-line enrollment by 20%.
b. Increase BHSU enrollment in Rapid City to 1,700 students.
c. Develop 2 new on-line programs.
d. Develop 10 new non-credit classes each year.
Goal 1.F.a. Increase academic standards
Goal 1.G.a. Meet market demand in the state and region.
Goal 1.H.a. Assist all veterans in their transition from soldier to civilian to student.
Goal 1.I.a. Increase, by 10% each year, the number of faculty engaged in faculty-student
research.
b. Increase by 5% each year the number of research grants received.
Goal 1.J.a. Increase retention rate to 72%.
b. Grow Native American enrollment through increased recruitment and
retention efforts from 3% to 5%.
Goal 1.K.a. All academic buildings will be wireless by 2011.
b. Provide mobile computing devices to 30% of the faculty by 2009, 50% by
2010 and 100% by 2011.
c. 20% of the faculty will be trained to use mobile computing devices to
enhance instruction to each year.
d. 50% of all coursework will integrate mobile computing by 2010.
e. 100% of BHSU employees will be proficient in using Banner and current
versions of Office software.
Goal 2.A.a. Increase BHSU attendance at Chamber events.
b. Provide 10 speakers from BHSU annually for community events.
c. Develop a Life-Long Learning Institute program
Goal 2.B.a. Increase Advisory board member satisfaction.
b. Increase the number of businesses that promote BHSU apparel and gifts.
Goal 2.C.a. Increase state and national recognition in science research related to DUSEL.
Goal 2.D.a. Increase state grant funding and contracts with Department of Labor,

Department of Tourism, Black Hills Vision, &/or Genesis of Innovation by
10%.
Goal 2.E.a. Establish additional exchange partnerships and MOUs.
Goal 2.F.a. Develop a comprehensive, holistic and integrated approach to services,
programs, protocols and policies that impact the health, well-being and
general safety of BHSU community.
Goal 3.A.a. Increase support services for students from diverse backgrounds.
Goal 3.B.a. Increase enrollment of persons of color to reflect 10% of on-campus
enrollment and increase total enrollment to 5,000 students.
Goal 3.C.a. Ensure that10 students participate in a national or international exchange
program each year.
b. Ensure that two Faculty members participate in a national or international
exchange program each year.
Goal 3.D.a. Increase the number of faculty who are persons of color by 10%.
Goal 3.E.a. Decrease academic dishonesty, the number of discipline interventions, and
acts of vandalism, violence and harassment each year by 20%.
Goal 3.F.a. Increase recycling of paper, aluminum, plastic and glass.
b. Increase use of energy efficient and sustainable methods by 50%.
Goal 3.G.a. Fill resident halls to capacity.
b. Renovate resident halls to meet the needs of the millennial student.
Goal 3.H.a. Increase student participation in campus activities by 15% each year.
Goal 4.A.a. Construct a visual and performing arts center.
b. Construct an alumni-foundation welcome center.
c. Enhance Lyle Hare Stadium and the Donald E. Young Center.
d. Establish Endowed Professor-ships.
e. Support AACSB accreditation.
Goal 4.B.a. Increase scholarship support per student to a level commensurate with other
South Dakota Universities.
Goal 4.C.a. Increase grant funding to $7 million.
b. Increase number of faculty members that apply for grants by 5% each year.
Goal 4.D.a. Support each department in managing a balanced budget.

Assessment Methods
The Institutional Effectiveness Plan will employ performance-based measurement to document achieving institutional outcomes, as
well as direct and indirect measures to assess student learning outcomes, including: locally developed achievement measures, internal
and external juried reviews, nationally standardized tests (e.g., CAAP, MFT, PRAXIS, GRE), portfolio analysis, capstone
experiences, persistence studies, nationally-normed student and faculty surveys (e.g., BCSSE, NSSE, FSSE, IDEA), focus groups,
Advisory Committee minutes, exit interviews, graduate outcome survey, alumni surveys, placement of graduates, and employer
satisfaction surveys.
Examples of Direct Measures (evidence based on student performance, which demonstrates the learning itself)
1. Locally Developed Achievement Measures. This type of assessment generally is one that has been created by the individual
faculty members, their department, the college or the university to measure specific achievement outcomes, usually identified
by the department and its faculty.
2. Internal or External Expert Achievement. This type of assessment involves an expert using a pre-specified set of criteria to
judge a student's knowledge, and/or disposition and/or performance.
3. Nationally Standardized Achievement Tests. These assessments are produced by an outside source, administered nationally
for comparison purposes, and usually measure broad exposure to an educational experience. (e.g., CAAP, MFT, PRAXIS,
GRE)
4. Portfolio Analysis. A portfolio is a collection of representative student work over a period of time. A portfolio often documents
a student's best work, and may include a variety of other kinds of process information (e.g., drafts of student work, student's
self' assessment of their work, other students' assessments). Portfolios may be used for evaluation of a student's abilities and
evidence of improvement. The portfolio can be evaluated at the end of the student's career by an independent jury or used
formatively during a student's educational journey towards graduation.
5. Capstone Experience. Capstone experiences integrate knowledge, concepts, and skills associated with an entire sequence of
study in a program. Evaluation of students' work is used as a means of assessing student outcomes.
6. Writing Skill Assessment. Evaluation of written language.
7. Performance Assessment. This type of assessment integrates knowledge, skills, and activity to demonstrate competence.

Examples of Indirect Measures (reflection about the learning experience or secondary evidence of its existence)
8. Persistence Studies. The number/percentage of students who, from entry into the university, graduate/complete the program
within a given number of years, usually 6 to 7.
9. Student or Faculty Surveys (or Focus Groups or Advisory Committees). This type of assessment involves collecting data on
one of the following: a) perceptions of knowledge/skills/dispositions either from a student, faculty, or group, b) opinions about
experiences in a course/program or at the university. c) Opinions about the processes or functioning of
department/course/program, d) minutes from an advisory committee. (e.g., BCSSE, NSSE, FSSE, IDEA, ACT Student
Outcomes Survey)
10. Alumni Surveys (or Focus Groups or Advisory Committee). This type of assessment involves collecting data on the same
topics as presented in "Student or Faculty Surveys" presented above, except the respondent is a past graduate and not a current
student or faculty.
11. Exit interviews. Individual or groups interviews of graduating students. Could be a survey format, but also can involve faceto-face interviews.
12. Placement of Graduates. Any data that surveys post-graduate professional status. Data can include graduate employment rates,
salary earned, position attained geographic locations, etc.
13. Employer Satisfaction Surveys. Employer surveys can provide information about the curriculum, programs, and students that
other forms of assessment cannot produce. Through surveys, departments traditionally seek employer satisfaction levels with
the abilities and skills of recent graduates. Employers also assess programmatic characteristics by addressing the success of
students in a continuously evolving job market.

Data Analysis
Departmental program reviews will be completed in 2009 to initiate a new institutional assessment process. The following
rubric will be used to conduct this self-study…

BHSU Rubric for Program Review of Integrated Assessment System Process
1
2
3
Beginning
Developing
At Standard
Level A: Beginning Implementation
Development of the assessment system
Development of the assessment system is Development of the assessment system is
Professional
based on professional standards/
does not reflect professional
based on professional standards/
standards and
outcomes and the faculty AND the
standards/outcomes nor are the
outcomes but the faculty and the
professional community were involved.
standards established by faculty and/or
professional community were not
student learning
outside consultants.
involved.
outcomes

4
Above Standard
Development of the assessment system is
based on professional standards/outcomes
and the faculty AND the professional
community are engaged in continuous
improvement through systematic
assessment process.

Faculty involvement

No faculty involvement is evidenced in
department assessment activities.

Faculty involvement consists of one or
two individuals who work on program
assessment needs and activities. Little or
no communication is established with
other faculty or professionals.

Faculty involvement consists of a small
core within the department, but input
from other faculty and professionals
about assessment issues are evidenced.

Faculty involvement is widespread
throughout the program or department. All
faculty within the department have
contributed (and continue to contribute) to
the use and maintenance of assessment
process.

Assessment
alignment

No alignment between faculty
identified learning outcomes and
assessments is evidenced.

Alignment exists with some outcomes
and assessments, but not others OR the
alignment is weak/unclear.

Alignment between outcomes and
assessments is complete and clear.

Alignment between outcomes and
assessments are complete. Courses are
identified that address each outcome.

The assessment plan has two of the
following attributes:
1) multiple direct and indirect
assessments are used.
2) Assessments are administered on a
regular basis (i.e., not administered only
once to get initial data).
3) Assessment provides comprehensive
information on student performance at
each stage of their program..
A data management system is in place to
collect and store data but it does not have
the capacity to store and analyze data
from all students over time.

The assessment plan has all of the
following attributes:
1) multiple direct and indirect
assessments are used.
2) Assessments are administered on a
regular basis (i.e., not administered only
once to get initial data).
3) Assessment provides comprehensive
information on student performance at
each stage of their program.
A data management system is in place
that can store and process most student
performance data over time.

The assessment plan has all necessary
attributes and is embedded in the program
(versus “added-on”).

Level B: Making Progress in Implementation
assessment plan has only one of the
Assessment structure The
following attributes:

Data management

1) multiple direct and indirect
assessments are used.
2) Assessments are administered on a
regular basis (i.e., not administered only
once to get initial data).
3) Assessment provides comprehensive
information on student performance at
each stage of their program.
No data management system exists.

A data management system is in place that
can store and process all student
performance data over time. Data are
regularly collected and stored for all
students and analyzed and reported in userfriendly formats.

Data collection
methods

Data are not collected across multiple
points and do not predict student
success.

Data are collected at multiple points but
there is no rationale regarding their
relationship to student success.

Data are systematically collected at
multiple points and there is strong
rationale (e.g. research, best practices)
regarding their relationship to students.

Data are systematically collected at
multiple points and includes strong
relationship between assessment and
student success.

Data Collection
Sources

Data collected from applicants,
students, and faculty, but not graduates
or other professionals.

The assessment process collects data
from applicants, students, faculty, and
graduates, but not other professionals.

Data is collected from applicants,
students, recent graduates, faculty, and
other professionals.

Data is collected from multiple sources;
on/from applicants, students, recent
graduates, faculty, and other professionals.

Program
Improvement

Data are only generated for external
accountability reports (e.g.,
accreditation), are not used for program
improvement, and are available only to
administrators.

Some generated data are based on
internal standards and used for program
improvement, but are available only to
administrators “as needed”.

An ongoing, systematic, outcome- based
process is in place for reporting and using
data to make decisions and improve
programs within the department.

An ongoing, systematic, outcome-based
process is in place for reporting and using
data to make decisions and improve
programs both within the department and
university-wide.

The assessment system includes multiple
measures, but they are not integrated or
they lack scoring/cut-off criteria.

The assessment system includes
comprehensive and integrated measures
with scoring/cut-off criteria.

The assessment system includes
comprehensive and integrated measures
with scoring/cut-off criteria that are
examined for validity and utility, resulting
in program modifications as necessary.

Measures are used to monitor student
progress and manage operations and
programs, but are not used for
improvement.

Measures are used to monitor student
progress and manage operations and
programs as well as improve operations
and programs.

Measures are used to monitor student
progress and manage operations and
programs as well as improve operations
and programs. Changes based on data are
evident.

Level C: Maturing Stages of Implementation
assessment system consists of
Comprehensive and The
measures that are neither
integrated measures comprehensive nor integrated.

Monitoring student
progress while
managing &
improving
operations &
program

Measures are used to monitor student
progress, but are not used to manage
and improve operations and programs.

Assessment data use
by faculty

Assessment data are not shared with
faculty.

Assessment data are shared with faculty,
but with no guidance for reflection and
improvement.

Assessment data are shared with faculty
while offering guidance for reflection and
improvement.

Assessment data are shared with faculty
while offering guidance for reflection and
improvement. In addition, remediation
opportunities are made available.

Assessment data
shared with students

Assessment data is not shared with
students.

Assessment data are shared with
students, but with no guidance for
reflection and improvement.

Assessment data are shared with students
while providing guidance for reflection
and improvement.

Assessment data are shared with students
while providing guidance for reflection and
improvement. Remediation opportunities
are made available.

Fairness, accuracy,
and consistency of
assessment process

No steps have been taken to establish
fairness, accuracy, and consistency of
assessments.

Assessments have ‘face validity”
regarding fairness, accuracy, and
consistency.

Preliminary steps have been taken to
validate fairness, accuracy, and
consistency of assessments.

Assessments have been established as fair,
accurate, and consistent through data
analysis.

Program Review Summary of Assessment System Process
Rubric Score
Evidence/Rationale to Support your Self-Rating

Factors
Level A
Professional Standards
and student learning
outcomes
Faculty Involvement

1

2

3

4

1

2

3

4

Assessment Alignment

1

2

3

4

Level B
Assessment Structure

1

2

3

4

Data management
Data collection points

1
1

2
2

3
3

4
4

Data collection sources

1

2

3

4

Program improvement
Level C
Comprehensive &
integrated measures
Monitoring student
progress, & managing &
improving operations &
programs
Assessment data usage by
faculty
Assessment data shared
with students
Fairness, accuracy &
consistency of
assessments

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

Summary of overall assessment program review results, future goals to improve integrated assessment process, and resources
needed to improve assessment process:

