Minutes of the September 15, 2008 Mission and Strategic Planning Committee
Present: Hall, Calhoon, Hess, Klarenbeek, Mortimer, Hickenbotham, Hurley
The meeting was called to order at 11:00 by Nancy Hall, Dean of the College of Education.
The COE has successfully implemented its strategies and met its initial benchmark regarding the 20062010 COE Strategic Plan Goal #2 to Enrich the qualifications and effectiveness of the faculty. Nancy Hall
charged the Mission and Strategic Planning committee with developing new strategies and benchmarks
that continue to focus on this goal.
To prepare for this work, a list of professional development needs were gather from the faculty at the
August 2008 faculty meeting. The brainstormed list was distributed to committee members for
discussion. The list included the following broad topics:
Technology integration to enhance instruction
Team building to increase effectiveness in COE work teams
Development of a formal mentoring system to assist new faculty in research agendas and utilize strengths
of faculty in conducting research
Implementation of the Professional Development School model and expansion of the model to P-12
programs
Teaching development in the areas of assessment for learning, engagement of learners in large classes,
and best practices in ELL instruction
Knowledge of strategies for recruiting, attracting, and retaining diverse students
The Committee discussed each broad area in detail considering potential trainers and reaffirming that professional
development is systemic in nature. A discussion ensued regarding how to build in a system of ongoing professional
development to meet the diverse needs and interests of faculty. Linking Appendix F discussions with the further
identification of broad interests and needs was considered. Forums of professional development were discussed
such as academic book clubs, interdisciplinary teams of faculty focused on common interests, developing a
database of faculty development interests and needs, and engaging with PDS partners to broaden professional
development opportunities. The Committee developed an action plan to begin their work.
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The next committee meeting was set for November 17 at 11:00.
The committee adjourned at 12:30.

